

Theory of Change Template Title Placeholder
Date Placeholder

Context
Problem Statement
(Start with the problem, not the program. Write two to four sentences that say what is wrong, for whom, where and how big the problem is, using numbers from your own context analysis and naming the source. Keep this section about the situation people are in and leave your solution for later sections. When you cannot yet give a number and a source, say how you will get one, so that the pathways rest on a precise problem. Aim for one page across the whole Context section.)
Who Is Affected
(List the main groups: the people the program is for, and the others whose behavior has to change for the theory to work, such as families, service providers and officials. The table has three columns: the group, its approximate size and its situation. Check that every link in the pathways has a group in this table, because a missing group often points to a missing link.)
	Group
	Size
	Situation

	
	
	

	
	
	

	
	
	

	
	
	


Causes and Barriers
(Name the three to six causes that matter most in keeping the problem in place. The table has three columns: the cause, the evidence for it and the part of the theory that addresses it. When a major cause has no pathway, say so and explain why, and note what has already been tried and what happened.)
	Cause
	Evidence
	Addressed In

	
	
	

	
	
	

	
	
	

	
	
	



Goal
(State the change you want to see at the goal level, a change in condition or well-being, in one sentence and as precisely as you can: who, where, what has changed and by when. The table has two columns, the item and its detail, with rows for the goal statement, who and where, the measure and the changes you leave to other influences. When the change cannot be observed before the program ends, choose a result you can see and treat the rest as a contribution.)
	Item
	Detail

	Goal Statement
	

	Who and Where
	

	Measure
	

	Not Claimed
	



Narrative
The Story in Brief
(Tell the theory as a short story that someone outside the program could follow in five minutes. Write three or four short paragraphs: why the problem persists, what the program changes first, what that makes possible next and how that leads to the long-term change. Use plain sentences in the form if we do this, then that happens, because, and name the key assumptions in the text. Write it so the people affected, a partner and a funder would each recognize their part.)
How the Pathways Fit Together
(Say where the pathways meet, which link matters most and which parts of the theory you are least sure about. Those parts tell your monitoring system where to look hardest. State what the program leaves to others as well, so readers know the limits of the claim.)
Diagram
(Draw the diagram after the tables so it shows the same results with the same names and numbers: one box per result, arrows for the causal links and the key assumptions marked on the arrows. Keep it readable on one page. Make it in any tool and paste or link it here as a picture of the narrative above.)

Pathway Tables
Pathway 1
(Set out each step of the theory, one row per step, from the problem to the outcomes, with one table per pathway. The table has five columns: the level, what changes, the preconditions (what must already be in place, such as people, funds and permissions), the assumption (the condition under which this step leads to the next) and the evidence, rated strong, moderate or weak with what it rests on. Treat the Problem row as the starting point rather than a level of results, since the Goal sits above the pathways. Add a row for each further output or immediate outcome, numbered 1.1.2, 1.2 and so on. Copy the heading and table for each extra pathway, and show shared steps once.)
	Level
	What Changes
	Preconditions
	Assumption
	Evidence

	Problem
	
	
	
	

	Activities
	
	
	
	

	Output 1.1.1
	
	
	
	

	Immediate Outcome 1.1
	
	
	
	

	Outcome 1
	
	
	
	


Pathway 2
(Complete the second pathway in the same way, using the same level names and keeping its outputs and outcomes distinct from those of the first pathway. Point out where the two pathways meet, so a reader can see how they combine into the long-term change.)
	Level
	What Changes
	Preconditions
	Assumption
	Evidence

	Problem
	
	
	
	

	Activities
	
	
	
	

	Output 2.1.1
	
	
	
	

	Immediate Outcome 2.1
	
	
	
	

	Outcome 2
	
	
	
	



Assumptions Register
(Gather every assumption from the pathway tables into one list so the team can track them. The table has five columns: the assumption number, the assumption, where it sits in the pathways, your confidence (high, medium or low) and how and when you will check it. The assumptions with the lowest confidence are the ones to monitor most closely, and the register is revisited at every review. High confidence means you are fairly sure the assumption holds, which is the opposite direction to a risk rating, where high means serious.)
	ID
	Assumption
	Where It Sits
	Confidence
	How We Will Check It

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



External Factors
(List the conditions outside the program's control that could help or hurt the theory, such as the economy, policy, climate, security and migration. The table has three columns: the factor, its possible effect and your response. Keep these separate from the assumptions, which are the conditions the program counts on. Three to six rows is usually enough.)
	Factor
	Possible Effect
	Our Response

	
	
	

	
	
	

	
	
	

	
	
	



Reality Check
(Test the theory honestly before committing to it, and again at each review. The table has two columns: the question and your answer. Answer in writing, share the answers with someone outside the team and note any answer that gives you pause. A theory that passes every question without doubt has probably not been tested hard enough.)
	Question
	Our Answer

	Is there evidence these links work elsewhere?
	

	Is the scale of change realistic for the budget?
	

	Can the outcomes be observed before the program ends?
	

	Who might be left out or harmed?
	

	Could the same change happen without the program?
	

	Have the people affected reviewed this theory?
	



Indicators
(Pick one or two indicators for each result in the pathways, from Outputs up to the Goal, so the monitoring system follows the theory step by step, and track Activities through the work plan instead of this table. The table has five columns: a code, the result, the indicator, the target, and the source and timing. Start each code with a short prefix for its level, followed by a number in order within the level, so each code stays distinct from a result name; the Worked Example shows the pattern. Use the same result names and wording as the logframe and the monitoring, evaluation and learning plan, and say how you will learn about any step you cannot measure. Put full definitions in your indicator reference sheets.)
	Code
	Result
	Indicator
	Target
	Source and When

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Review
Who Has Reviewed This Theory
(List the groups that reviewed the draft, how they took part and what changed as a result, including the people the program is for as well as partners and funders. The table has three columns: the group, how they took part and what changed. When a group has yet to review the theory, say when it will. Designing with the people the theory describes keeps it grounded in their reality.)
	Group
	How They Took Part
	What Changed

	
	
	

	
	
	

	
	
	

	
	
	


When We Will Revisit
(Set review points in advance, tie them to your monitoring cycle so the evidence is ready when you sit down, and say what would trigger an early review. Name who leads the review and who approves changes.)
Version Log
(Record each version in a three-column table: the version number, the date and what changed and why. A short log lets the next team see how the thinking moved.)
	Version
	Date
	Change
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