

Evaluation Matrix Template Title Placeholder
Date Placeholder

Evaluation Questions
(List each question with its number and criterion, one per line, in the order they will appear in the matrix. The criteria this matrix uses are relevance, coherence, effectiveness, efficiency, impact and sustainability. Choose three to six main questions, with eight as the most, each answerable with your budget, time and data and each tied to a use. Keep the wording from the Terms of Reference where you can, so a question can be traced from the Terms to the inception report to this matrix.)

Coverage Check
(Count the questions under each criterion. The table has four columns: the criterion, the number of questions, the question numbers, and a check that shows whether the criterion is covered. Give a criterion that has no question either a question or a one-line reason for leaving it out, and write that reason in the Check column. Several questions under one criterion are fine when the budget supports them.)
	Criterion
	Questions
	Question Numbers
	Check

	Relevance
	
	
	

	Coherence
	
	
	

	Effectiveness
	
	
	

	Efficiency
	
	
	

	Impact
	
	
	

	Sustainability
	
	
	

	Other
	
	
	



Evaluation Matrix
(Write one row per evaluation question. The table has six columns: the question number with its criterion, the sub-questions, the judgment criteria, the indicators, the data sources and methods, and the analysis. Break each main question into two or three short sub-questions that can be answered separately. Describe the judgment criteria as what good looks like, the standard the evaluators will judge against, and the indicators as what will be measured or observed. Describe the analysis as how the evidence for the question will be examined, for example comparing groups, tracking change over time or coding interview themes. Keep each cell short and aim for three or more sources for each question, with two as the minimum. Place sampling detail, leads and dates in the Data Sources section.)
	Question and Criterion
	Sub-Questions
	Judgment Criteria
	Indicators
	Data Sources and Methods
	Analysis

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Triangulation Check
(Count the data sources and the methods named for each question in the matrix. The table has four columns: the question, the number of sources, the number of methods and a triangulation check. Write Met when a question has three or more sources and two or more methods, Minimum when it has two sources, and Add a source when it has fewer.)
	Question
	Sources (Count)
	Methods (Count)
	Triangulation Check

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Data Sources
(List every source named in the matrix once. The table has five columns: the data source, the method and tool used to collect it, the sample or coverage, the lead person and dates, and the questions the source feeds. Check that each source feeds at least one question, and that every source a question depends on appears here.)
	Data Source
	Method and Tool
	Sample or Coverage
	Lead and Dates
	Questions
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